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Awwal Modaraba Management
Limited (AMML) will play a role in the

economic process and development
of Pakistan by providing a range

of advisory services and financial
support, through Sharia compliant
modes; to viable projects in high
growth, capital starved sectors

of the economy.
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Awwal Modaraba Management
Limited (AMML) aims to be

at the vanguard of innovation
in modaraba management
services, offering the best
solutions to our customers,
value to our certificate holders
and modaraba investors,
complemented with a
challenging, equal opportunity
to our employees.
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Directors’ Report
For the three months period ended 30 September 2022

On behalf of the Board of Directors of Awwal Modaraba Management Limited, the management company
of First Prudential Modaraba, we are pleased to present Directors’ Report together with the unaudited
financial results of First Prudential Modaraba for the three months period ended 30 September 2022.

Economy

The State Bank of Pakistan has kept the policy rate unchanged since the last hike in July 2022 when the
rate was increased to 15%. Monetary Policy Statement cited various reasons in support of the decision
including fall in headline inflation to 23.2% in Sep 2022 from 27.3% in Aug 2022 driven by a reduction in
electricity prices. Desired moderation in economic activity has become more visible though core inflation
continued to drift upwards in both rural and urban areas fueled by supply side shocks. The current account
and trade deficits narrowed significantly in Aug-Sep, and the Rupee has recouped some of its losses
following the recent depreciation. In Sep 2022, Pakistan's trade deficit reduced by 20% YoY to USD2.8bn
led by a sharp decline in imports. Moody’s downgraded Pakistan’s local and foreign debt ratings to Caal
from B3 along with decline in the deposit rating of five commercial banks. The downgrade was due to
increased government liquidity requirements, external vulnerability risks and higher debt sustainability
risks, in the aftermath of devastating floods.

The Asian Development Bank’s (“ADB”) expectation for GDP growth in FY2023 is 3.5% from approx. 6% in
FY2022. Inflation rate in Pakistan is likely to decline in the coming months while interest rate scenario is
expected to remain stable with expectations of downward trend next year to stimulate economy. Pak
Rupee is expected to stabilize with foreign inflows and reduction in trade deficit.

The most significant recent development is that Financial Action Task Force (“FATF”) on 21st October
excluded Pakistan from the grey list of the global watchdog on terror financing and money laundering
after four long years. It had become increasingly difficult for the country to negotiate financial aid with
the IMF, the World Bank, the ADB, and the European Union. One of the structural benchmarks laid down
by IMF for Pakistan stated ‘Adoption of measures to strengthen the effectiveness of the AML/CFT
framework to support the country’s efforts to exit the FATF list of jurisdictions with serious deficiencies.’

Financial Performance

The outstanding portfolio size amounted to PKR 323.38 million at September 30, 2022 (June 30, 2022: PKR
309.38 million) with sound recovery from outstanding portfolio and utilization of funds in lending
activities. During the period under review, overall revenues have been recorded at PKR 19.31 million
compared to PKR 10.22 million in corresponding period last year. Total expenses for the period were PKR
8.0 million. The Modaraba posted profit after tax at PKR 6.04 million compared to Rs.3.31 million in the
corresponding period after recording tax expense of PKR 1.98 million.

The process for merger of First Pak Modaraba and KASB Modaraba into First Prudential Modaraba is
underway and expected to materialize soon under the approved Scheme of Arrangement.



Governance

There has been no change in the Board of Directors of Awwal Modaraba Management Limited during the
period under review.

Acknowledgement

The Board would like to acknowledge and appreciate Securities and Exchange Commission of Pakistan and
Registrar Modaraba for their continuous guidance and support. We would like to avail this opportunity to
thank its customers and investors for placing their trust in the Modaraba.

On behalf of the Board

Karim Hatim Abdul Jaleel Shaikh

Chief Executive Director

Date: 28" October, 2022
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