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Awwal Modaraba Management
Limited (AMML) will play a role in the

economic process and development
of Pakistan by providing a range

of advisory services and financial
support, through Sharia compliant
modes; to viable projects in high
growth, capital starved sectors

of the economy.
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Awwal Modaraba Management
Limited (AMML) aims to be

at the vanguard of innovation
in modaraba management
services, offering the best
solutions to our customers,
value to our certificate holders
and modaraba investors,
complemented with a
challenging, equal opportunity
to our employees.
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FIRST PRUDENTIAL MODARABA
DIRECTORS’ REPORT

The Board of Directors of Awwal Modaraba Management Limited, the management company of First
Prudential Modaraba, is pleased to present the Directors’ Report together with Audited Financial
Statements of First Prudential Modaraba for the year ended 31 December 2022.

Brief Economic Outlook

Pakistan’s economy growth is forecast to slow down to less than 2% in fiscal year 2023 due to the impact
of devastating floods, double digit inflation, import curtailment to control Current Account Deficit and
weak global demand that is likely to hamper exports. The Government is taking necessary measures like
policy tightening and efforts to tackle sizable the fiscal and external imbalances. The economic outlook
will be shaped largely by the restoration of political stability and continued implementation of reforms
under the revived International Monetary Fund program in order to stabilize the economy and restore
fiscal and external buffers. The State Bank of Pakistan (“SBP”) has already raised the discount rate to 17%
which contributed to slowing down the economy by increasing the cost of doing business. Political and
financial uncertainty, coupled with devastating floods, have further aggravated supply chain disruptions
and dragged down the output of LSM to negative growth of 3.68% during the period Jul-Dec 22 as
compared to the corresponding period last year. The recent IMF review in February 2023 of the extended
arrangement under the Extended Fund Facility (EFF) for Pakistan for release of about US$1.2 billion has
been completed with hope that it will be successfully revived once the Government complies with
necessary measures envisaged during negotiations, resulting in another wave of inflation.

The second half of FY2023 continues to remain tough for the economy struggling with highly depreciated
PKR, high cost of borrowings and inflationary pressures. As the modaraba is not leveraged, any increase
in interest rates directly translates to the top line. However, the management is in close liaison with its
customers to monitor timely repayments. For the time being, we are holding back on new disbursements.
The withdrawal of tax exemption on income of the modaraba sector upon declaration of 90% and above
dividend became effective from last fiscal year and continues to pressurize profitability of the modaraba
sector.

Financial Snapshot

The financing portfolio of the Modaraba is performing satisfactorily with sound recovery performance.
The outstanding portfolio size increased to PKR 340.02 million at December 31, 2022 (June 30, 2022: PKR
309.37 million) as the management decided to deploy the excess liquidity in high earning avenues to
improve profitability. However, there is strict adherence to quality of portfolio.

During the first half under review, overall revenues have been recorded at PKR 39.63 million compared to
PKR 22.69 million in corresponding period last year. Total expenses for the period were contained at PKR
18.02 million. Excluding management fee, the Modaraba posted profit after tax for the period at PKR
12.73 million compared to Rs.7.02 million in the corresponding period last year.



Future Plans

The process of merger of First Pak Modaraba, First Prudential Modaraba and KASB Modaraba is underway
and expected to conclude soon. The merger is expected to positively impact the bottom line by reducing
costs of operations and mitigate the negative impact of taxation applicable on the modaraba sector since
last fiscal year. The modaraba’s economic size will also enable it to increase its transaction exposure size
and leverage its operations in order to expand the portfolio.

Change in Director

Mr. Saiyid Najam Rizvi resigned as a non-executive director of the Company with effect from October 28,
2022 and Mr. Ahmed Ateeq was nominated on the Board of the Company by Pak Brunei Investment
Company (Holding Company of Management Company) in place of Mr. Saiyid Najam Rizvi with effect from
October 28, 2022.
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Karim Hatim Abdul Jaleel Shaikh
Chief Executive Director

February 28, 2023
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FIRST PRUDENTIAL MODARABA
Amounts outstanding as at period / year end
Name of the company / individual

Balances with related parties
Pak Brunei Investment Company Limited

Awwal Modaraba Management Limited
Awwal Modaraba

KASB Modaraba
First Pak Modaraba

Expenses/(income) during the period

First Prudential Modaraba - Provident Fund Trust

Pak Brunei Investment Company Limited

Awwal Modaraba

KASB Modaraba

First Pak Modaraba

Jubilee Life Insurance Co. Ltd

Payments/(receipts) made during the period

First Prudential Modaraba - Provident Fund Trust

Awwal Modaraba Management Limited
Awwal Modaraba

KASB Modaraba
First Pak Modaraba
Jubilee Life Insurance Co. Ltd

Relationship with the Modaraba

Holding Company of the Management Company

Modaraba Management Company
Modaraba under common management

Modaraba under common management
Modaraba under common management

Staff provident fund
Holding Company of the Management Company

Modaraba under common management Company

Modaraba under common management
Modaraba under common management
Other related party

Staff provident fund

Modaraba Management Company
Modaraba under common management

Modaraba under common management
Modaraba under common management
Other related party

Nature of Transactions

Short Term Finance

Payable shared service cost

Management Company's remuneration

Payable against sharing of common expenses
Payable against cost of deputed employee
Payable against sharing of common expenses
Receivable against sharing of common expenses

Contribution made

Return on modraba term deposit
Return on musharaka finance
Return on Short Term Finance
Shared services cost

Sharing of common expenses
Staff cost of deputed employee
Sharing of common expenses
Sharing of common expenses
Takaful premium

Contribution made

Return on modraba term deposit
Musharika Finance

Return on musharaka finance
Return on Short Term Finance
Shared service cost
Management Company's remuneration
Sharing of common expenses
Staff cost of deputed employee
Sharing of common expenses
Sharing of common expenses
Takaful premium

December 31
2022
Un-audited

June 30
2022
Audited

---------- Rupees------------

(50,000,000)
(502,447)
(408,736)
(805,104)

(2,058,606)
(1,136,241)
80,321

December 31
2022
Un-audited

(50,000,000)
(485,872)
(2,615,235)
(1,344,539)
(3,730,397)
(972,680)
14,323

December 31
2021
Un-audited

---------- Rupees------------

167,777

4,367,247
2,984,722
1,472,594
3,676,430
1,550,802
80,321
112,449

167,777

4,367,247
2,968,147
2,206,499
2,012,029
5,348,221
1,387,241
14,323
112,449

94,152

(3,006,510)
861,429
2,919,768
807,978
3,451,590
587,622

(61,767)
189,292

94,152

(2,973,832)
50,000,000
1,536,290
2,919,768
1,059,517
842,247
586,270
1,547,652

(95,014)
189,292
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